,
Q>\
A’
IKTEGRITY

CEO ADVISORS

Retained Search Recruiting &

Performance Accountability Model

|

1

— Strategic Portion

Cultural
Assessment

i

Critical
Success Factors

Sourcing

Strate
Performance 9y

Competencies

Role Profile

A

REIEE o
Networking and

Interviews

Long List
Candidates

ICA In-person
Interviews

>II

Tactical Portion

Short List
Selection

Pre-Interview
Candidate Detail

Resume
Personal Profile

STAR Examples
Case Study

A

. R

18-Month

Commitment

Operational

Short List

Company
Interviews

Interview Team
Agreement
ICA Conditional
Negotiation

MONITORING AND TRACKING PERFORMANCE AGAINST DELIVERABLES

ole

ol

I

Portion

Psychological
Assessment

Employment
Offer

Independent
Reference
Verification

Multi-Rater
360° Feedback

—

3
=
y

What’s critical
to achieve our
mission?

Who are the target
competitors and/or
adjacent industries?
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Qualified candidates

who meet the
technical criteria.
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Interview team
preparation and
assessment sheet.

CANDIDATE PROFILE

Vl‘

Is this candidate
a real fit for your
unique culture?
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Thorough fact-based
information is the ICA
Value Proposition.
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